 Sample Notification Letter to Residents for Retroactive Conversion of Regular Vouchers to Project Based Vouchers

Date

Dear Resident:

[bookmark: _GoBack]I/We, the Owner(s) of [Name of Project], are writing to notify you of some potential changes to your rental assistance. Your household receives assistance in the form of a Housing Choice Voucher. This voucher was provided as a Tenant Protection Voucher when the [Mod Rehab] assistance at the project terminated or expired on [date]. Households with Housing Choice Vouchers may use the tenant-based assistance to reside at this project, or may take the voucher to another project that accepts Housing Choice Vouchers. 

Under the Department of Housing and Urban Development’s (HUD) Rental Assistance Demonstration (RAD), I/we, the owner(s) of the project, are requesting authority to convert your Housing Choice Voucher to Project-Based Voucher (PBV) assistance. If converted, the PBV assistance would be administered through a contract between the Owner and the Public Housing Agency (PHA) that currently administers your Housing Choice Voucher. The PBV contract would provide project-based assistance to the project, which means rental assistance that would be paid on behalf of families would be associated with the unit rather than the resident, as is the case with Housing Choice Voucher assistance. The PBV contract would provide assistance to this projector a 15-year period, with the option to renew at expiration. 

[Indicate if the Owner is planning to use the PBV contract to obtain financing to make project repairs/upgrades, and detail the rehabilitation that will occur at the project.  Note: If the Owner is planning to use the PBV contract to obtain financing to make project repairs/upgrades, then this letter must indicate whether or not residents are expected to be relocated and the expected length of the relocation. Specify that all relocation costs will be the responsibility of the owner.  Additionally, an owner must indicate that if a household is relocated as a result of rehabilitation then the household will have a right to return to a unit at the project.]

Our intent to convert your Housing Choice Voucher to Project-Based Voucher assistance may impact your household’s housing options. Your Housing Choice Voucher will not be converted to project-based assistance without your consent. If the conversion is approved, all households will have a right to remain in the project. Most residents will not be subject to a rent increase as a result of the conversion; however, there are certain circumstances where a resident may experience a rent increase.

	You will have opportunities to discuss the circumstances of the potential conversion with the Owner and PHA. The PHA will hold briefings with residents to explain the different types of assistance, how and when the conversion will take place if approved, and how you could be affected. The initial briefing is scheduled for [date and time], at [location]. 

During the initial briefing, each affected household will receive a form with instructions on how to complete and return it to the PHA at a later time to certify the household’s consent or non-consent to the conversion. All residents will be given at least 30 days from the date of the initial briefing to consent or non-consent to the conversion. The consent form must be signed by the head of household and returned to the PHA. Your current assistance will be converted to PBV assistance only if your household has signed a document consenting to the conversion of assistance. Households that do not provide consent will continue to receive their Housing Choice Voucher and will not be required to relocate. If your household does not complete and return the form within 30 days of the date of the initial briefing, your non-response will be considered non-consent. Non-consent to the conversion is not grounds for lease termination by the Owner.

If converted to the PBV program, households may request Housing Choice Voucher assistance from the administering PHA after one year of occupancy in the PBV unit. If Housing Choice Voucher assistance, or other comparable tenant-based assistance, is available, the PHA must issue the household a Housing Choice Voucher which may be used to seek housing elsewhere. 

	 Your comments on these potential changes are welcomed and will be considered. To submit comments or if you have any questions, please call the [owner contact] at [contact/representative]. For additional information, you may also contact [administering PHA] at [office phone number]. 

Sincerely, 


Owner

cc: Administering Public Housing Agency





